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BURNOUT BURNOUT
MOST OF US KNOW WHAT IT IS.

IF YOU ARE EXPERIENCING IT, YOU DO 
NOT NEED ME TO TELL YOU WHAT IT IS. 

WHAT IS BURNOUT?
� According to Christina Maslach and Susan E. Jackson,

burnout syndrome has been most consistently 
described as a multidimensional process with 3 central 
constructs: 
� Emotional exhaustion (feeling emotionally drained and 

exhausted by one's work), 
� Depersonalization (negative or very detached feelings 

toward clients or patients)
� Reduced personal accomplishment (evaluating oneself 

negatively and feeling unsatisfied with positive job 
performance and achievements).

CAUSES   OF
BURNOUT?

� 1. Losing sight of one's 
values and/or priorities.

� 2. Allowing others' 
expectations to determine 
how you spend your time.

� 3. Allowing issues to 
become bigger than they 
really are.

� 4. Overlooking the 
importance of the 3 Rs
(Rest, relaxation, and 
rejuvenation)

� 5. Failing to care for 
yourself.

� 6. Adding to your 'to-do' list 
without deleting.

� 7. Forgetting to express 
gratitude.

� 8. Overlooking the 
importance of humor.

� 9. Getting stuck in a rut.
� 10. Forgetting to go back to 

the beginning.
� Lori James, "The Top 10 Causes of 

Burnout," Copyright 2003 by 
Coachville, 
http://www.coachville.com)
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THE COST OF 
BURNOUT

� A Mayo Clinic study in 2012 found that 45.4% of 
physicians experience at least one symptom of 
burnout.
� Female physicians have twice the suicide rate of 

females in the general population.
� Overall job satisfaction for physicians hovers around 

just 50%.
� 1 in 5 nurses plan to leave their current job within the 

next year according to one study.
� Hospitals with higher patient-to-nurse ratios have 

higher levels of job dissatisfaction and higher patient 
mortality rates.

THE COST OF 
BURNOUT

� Further, a study published in the Health Care Management Review found the following financial costs:
� Turnover costs account for 3.4-5.8% of a hospital’s annual operating budget, or $17-29 million on a $500 million annual operating budget.
� Nurse training comprises about 60% of the training budget, or approximately $4 million of a total $7 million training budget, signifying turnover may be contributing to a large portion of this cost.
� Representatives from more than 700 home care companies participated in the 2015 Benchmarking Study, which is published annually by Home Care Pulse, a consulting company that works with for-profit home care agencies.
� The 2014 median turnover rate of 61.6 percent is the highest recorded since the Benchmark Study began in 2010

INSPIRATION
Who Inspires 

You?

Why?

INSPIRATION

Who Inspires 
You?

Why?
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Who Inspires 
You?
Why?

INSPIRATION
INSPIRATION

� Pablo Picasso was originally inspired to paint by his father, who was an artist and drawing teacher. Later, Picasso was inspired by both known and unknown artists, including Henri de Toulouse-Lautrec and Paul Cezanne.
� In 1946 Mother Teresa experienced what she described as a "call within a call", or inspiration, to leave the Loreto convent and devote herself to caring for the sick and poor. She then moved into the slums.
� At the age of 12, Muhammad Ali discovered his talent for boxing through an odd twist of fate. His bike was stolen, and Ali told a police officer, Joe Martin, that he wanted to beat up the thief.
� “People always say that I didn’t give up my seat because I was tired,” wrote Rosa Parks in her autobiography, “but that isn’t true. I was not tired physically… No, the only tired I was, was tired of giving in.”

Where did their 
inspiration 
come from?

WHY DID WE 
COME TO THIS 
WORK?

Change lives
Provide hope

Make a difference
Make the world a better place

Improve the life of others
Provide a cure

Put a smile on a face
Other???

This is the place 
to start.

GO BACK TO 
THE 

BEGINNING WHY DID WE COME TO THIS WORK?
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GO BACK TO 
THE 

BEGINNING

• How do we become inspired, when we are tired?

• Inspiration equals resilience – We become inspired the resilience develops

• It is the inspiration that reignites the fire of purpose -The reason we came to our work in the first place.

• Forgetting to go back to the beginning - We were inspired when we first began the work. Before the “burnout” took root. 

• Were we began is where we can find the inspiration. 

WHY DID 
YOU COME 

TO THIS 
WORK?

�Take the time to reflect on this.

�What qualities do you have that 
inspire you?

MY STORY

� Past 11 years training home care providers for Homebridge
� With  the exception of a few alterations I’ve been teaching the 

same curriculum 3 weeks of the month, 12 months of the year.
� I experienced burnout!
� Back to the beginning – Home care providers (HCP) were not 

being provided any training. Clients had HCP caring for them with 
no training.

� Concerned for the HCP and the people they care for. There was a 
serious need for training. 

� This is why I came to this work. I want to be able to teach how to 
care for people who need care. This is where I feel inspired. From 
this comes resilience.

� I was able to reduce my time in the classroom. Began working on  
developing curriculum – a passion of mine

INSPIRATION �Where does one find inspiration?
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12 TIPS FOR 
STAYING 
INSPIRED 

&
PRODUCTIVE

STAY HEALTHY
1. Drink a glass of water – When you wake up in the 

morning, drink a glass of water to start the day fresh.
2. Move and sweat – Daily exercise boosts your energy 

level, improves your mood, and relieves stress.
3. Get some sleep – When you get enough rest, you 

have more energy to do the things that make you 
happy

12 TIPS FOR 
STAYING 
INSPIRED 

&
PRODUCTIVE

PLAN YOUR DAY
4. Top 3 tasks, Every morning, make a list of the 3 tasks 

you want to accomplish that day.
5. The 50/10 rule – Work on one important tasks for 50 

minutes and then take a 10 minute break to refocus.
6. Reflect Daily – End your day with 10 minutes of 

reflection and self-evaluation.

12 TIPS FOR 
STAYING 
INSPIRED 

&
PRODUCTIVE

KEEP LEARNING
7. Reading - Reading increases knowledge, which in 

turn keeps you inspired.
8. Browsing – Watching tutorials and conducting 

research increases your capabilities.
9. Brainstorm – Brainstorming can be a creative 

goldmine.

12 TIPS FOR 
STAYING 
INSPIRED 

&
PRODUCTIVE

FOCUS ON WHAT 
MAKES YOU HAPPY
10. Express gratitude-Think about 10 things you are 

grateful for every morning – gratitude promotes 
happiness

11. Clean your desk – A tidy desk give you energy and 
inspiration lets you focus on the work you need to 
get done.

12. Indulge in your favorite things – Set time aside to 
relax and enjoy your favorite things like playing 
with your pet or riding your bike.
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INSPIRING 
VIDEO

ART 
INSPIRES 

The theologian and philosopher Albert 
Schweitzer once said: “I don’t know 
what your destiny will be, but one thing I 
do know: the only ones among you who 
will be really happy are those who have 
sought and found how to serve.”
http://aschweitzer.com


